2018 - 2019

LAKE SUPERIOR STATE UNIVERSITY

Charter Schools Office

Bay City Academy




Annual Charter School Review

School Year: 2018-2019

Academy: Bay City Academy and North Central Academy

Director: Brian Lynch

Board President: Ryan Moore

Review Areas: E: Evidence NE: No Evidence PM: Partially Met NA: Not Applicable
Operations

Epicenter Submission
Submitted On time: Board __100%__ School __ 98%__
Accurate: Board __100%__ School __ 98%_

Documents required according to Contract have been submitted to the CSO
Website Transparency Documents Complete

Academy employs only certified, highly qualified staff *QPR Report attached
Insurance documents reviewed *Hylant Group Report attached

Comments:

Epicenter submissions are found to be accurate and on time at a high percentage.

All documentation for QPR Personnel Verification Audits are current and on file or in timely

process.

Governance
Board Meetings conducted according to the Open Meetings Act

Board Members participated in LSSU sponsored professional development activities
Educational Goals & Student Achievement are discussed regularly at Board Meetings

Board has a process in place for the evaluation of Academy’s Director
An evaluation of the Academy’s Director has been completed



Board has a process in place to evaluate its management company _E

Board has completed an annual evaluation of its ESP _E__
Board has conducted a self-evaluation _E__
Board has cancelled no more than one board meeting due to lack of a quorum _E__
Board has developed a current strategic plan _E
Comments:

Four Board Members attended webinars and/or Summer PD.
The Board held nine meetings and canceled two during the 18-19 School Year.

The overall attendance for the board during the 18-19 school year was 82%.

Student Achievement
The student academic achievement report will be provided by the LSSU Charter Schoo! Office
Academic Assessment Specialist, Julie Hopper, after the final academic assessment scores are

received (September 2019).

Financial Stability

A financial report will be provided by the LSSU Charter School Office Finance Specialist, Rebecca
Clawson, after review of the academy’s final audit report (December 2019).

School Culture

Facility checklist found no outstanding infractions _E__
*Recon Management Report attached

School environment is safe and orderly _E
*Determined by field representatives on site visits

Teaching and Learning Environment is positive _E
Teacher/Student Relationship is positive _E__
All State and/ or Federal Laws are being met _E

*Board Attendance, PD hours, and Conflict of Interest sheet attached



General Comments:

The Charter School Office has the responsibility to oversee the Academy’s compliance
with their contract and all Applicable Law. The Academy shall perform the Compliance
Certification Duties required by the University Board as outlined in their Charter Contract.

Included in this report are reviews of the Academy’s Operations, Governance and School
Culture. The rating for the areas are based on evidence found in Board minutes, State Reports,
field representative’s reports, CSO documents, and contracted sources. Reports on Financial
Stability and Student Achievement will be presented at a later date.

Chris Oshelski CM\ Date 8[[3[{4
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Personnel Verification Feedback Report

North Central Academy

June 20, 2019

The following feedback report is intended to be used to identify opportunities to improve the
documentation required for school employees. Every effort has been made to maintain

consistency with Federal, State of Michigan and the Department of Education statutes, rules,
regulations and guidelines.

SPRING AUDIT 2019

Name | Date Hired |  Position | Issue

1 Subs working as Classroom Teachers with no recorded PD
2 Subs working as Classroom Teachers - Certification Area Unidentified

Tessmer, Audrey 12/1/18 Teacher Late Hire - Incomplete PD hrs. at the time
of the audit

Questions should be directed to Richard Slade at rslade@gprgroup.com

or Ken Tesauro at ktesauro@qprgroup.com
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PSA Policy Review Report - General Information

Name of the PSA:

Authorizing University:

First Named Insured:

Policy Year:

Hylant Policy Reviewer:

Date of this Review:

Page 1 of 4

Bay City Academy

Lake Superior State University

Bay City Academy

9/24/18-19

Deborah Neff

10/19/2018



M.U.S.I.C INSURANCE COVERAGE REQUIREMENTS
FOR PUBLIC SCHOOL ACADEMY

Line of Coverage
General / Public Liability
(Occurrence Form)

Compliance

M.U.S.I.C. Minimums

Initial
Review

Resolution

$1,000,000 per occurrence

$2,000,000 aggregate

Must Be An Occurrence Form

Must Name PSA as First Named Insured

Every past and present name of PSA is listed

Must Name University as Additional Insured with
Primary and Non-Contributory Coverage

Must Include Sexual Abuse & Molestation Coverage

If Sexual Abuse coverage is Claims Made, is retro
date on or before the date PSA was chartered?

Must Include Corporal Punishment Coverage

Must be AM Best Rated "A- VII" or Better

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
N/A

Yes
Yes

Strict Disciplinary Academies must have Security/Police Professional Liability Coverage

$1,000,000 per occurrence N/A
Additional Comments:
1. Policy reviewed: Citizens, policy #Z7HA425368
Errors & Omissions, including $1,000,000 per claim Yes
Directors & Officers, School $3,000,000  aggregate Yes
Leaders Errors & Omissions and Can Be Claims Made or Occurrence Form Yes
Employment Practices Liability If Claims Made, is retro date on or before the date Yes
(Claims Made or Occur. Form) PSA was chartered?
Must Name PSA as First Named Insured Yes
Every past and present name of PSA is listed Yes
Must Name University as Additional Insured with Yes
Primary and Non-Contributory Coverage Yes
Must Include D&O Coverage Yes
Must Include EPL Yes
Must Include School Leaders E&O Yes
Must include Corporal Punishment coverage Yes
Must include Sexual Abuse & Molestation coverage Yes
Must be AM Best Rated "A- VII" or Better Yes

Additional Comments:

1. Policy reviewed: Citizens, policy #27HA425368
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M.U.S.I.C INSURANCE COVERAGE REQUIREMENTS

FOR PUBLIC SCHOOL ACADEMY

Compliance
Initial

Line of Coverage M.U.S.I.C. Minimums Review Resolution
Auto Liab. (Owned & Non-Owned) $1,000,000  per accident Yes
{Occurrence Form) Can Be Claims Made or Occurrence Form Yes

Must Name PSA as First Named Insured Yes

Every past and present name of PSA is listed Yes

Must Name University as Additional Insured with Yes

Primary and Non-Contributory Coverage Yes

Must be AM Best Rated "A- VII" or Better Yes
Additional Comments:

1. Policy reviewed: Citizens, policy #AHWA455815
Workers Compensation, Statutory Yes
Employers Liability $1,000,000 Yes
{Occurrence Form) Must Be An Occurrence Form Yes

Must Name PSA as First Named Insured Yes

Every past and present name of PSA is listed Yes

Must be AM Best Rated "A- VII" or Better Yes

Are employees leased from an ESP or PEO? Yes

Additional Comments:

If yes, does ESP/PEO have EL limits of $1M/$1M/$1M?
If yes, does ESP/PEQ have alternate employers
endorsement naming PSA?

1. Please provide Mitten Educational's policy for review
2. Policy reviewed: Citizens, policy # W8WA425460

Not Compliant!
Not Compliant’

Compliant 2-28-19
Compliant 2-28-19

Crime (Including Employee
Dishonesty)
{Occurrence Form)

Additional Comments:

$500,000 per occurrence

Must Be An Occurrence Form

Must Name PSA as First Named Insured
Every past and present name of PSA is listed
Must Include Employee Dishonesty Coverage
Must include third party coverage - ESP/PEO
Must be AM Best Rated "A- VII" or Better

1. Policies reviewed: Citizens, policy #Z7HA425368
(BCA) and Hanover, policy #BDH1834622
{Mitten Educational)
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Yes
Yes
Yes
Yes
Yes
Yes
Yes



M.U.S.I.C INSURANCE COVERAGE REQUIREMENTS
FOR PUBLIC SCHOOL ACADEMY

Compliance
Initial
Line of Coverage M.U.S.L.C. Minimums Review Resolution
Umbrella/Excess $4,000,000 per occurrence Yes
$4,000,000 aggregate Yes
Can Be Claims Made or Occurrence Form Yes
Must Name PSA as First Named Insured Yes
Every past and present name of PSA is listed Yes
Must Name University as Additional Insured with Not Compliant' Compliant 10-24-18
Primary and Non-Contributory Coverage Not Compliant' Compliant 10-24-18
Must be AM Best Rated "A- VIi" or Better Yes
All coverages that are in General Liability, Auto and Yes

Error & Omissions requirements are included
If PSA owns buses and/or has more than 1,000 students, PSA must have a MINIMUM
$5M per occurrence limit -

Greater or Less than 1,000 Students Less
Does the PSA Own Buses Yes
If greater than 1,000 students or owns buses, has a Yes

$5M per occurrence limit been achieved

Additional Comments:
1. Additional insured forms 475-0269, 475-0453
and 475-0467 were not provided for review
2. Palicy reviewed: Citizens, policy #JHHA425370

"Recommendation Only™

Replacement Cost for PSA's property exposures Yes
Property Coverage including real and personal property owned or

leased

Must be AM Best Rated "A- VII" or Better Yes

Additional Comments:
1. Policy reviewed: Citizens, policy #Z7HA425368

Cyber Risk Coverage Coverage for first and third party risks regarding Yes
networks, data and other assets

Additional Comments:
1. Policy reviewed: Citizens, policy #27HA425368

Automobile Physical Damage Coverage for physical damage to owned Yes
or hired vehicles

Additional Comments:
1. Policy reviewed: Citizens, policy #AHWA455815
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LAKE SUPERIOR

STATE UNIVERSITY Christopher Oshelski <coshelski@lssu.edu>

RECON information

1 message

Darci Long <longd@baycityacademy.com> Fri, Feb 8, 2019 at 4:01 PM
To: Christopher Oshelski <coshelski@lssu.edu>, John Chandler <jchandler1@Issu.edu>, Gary Bennett
<bennettg@baycityacademy.com>, Brian Lynch <lynchb@baycityacademy.com>

Chris-
Here is our response to our RECON visit. All items have been addressed and taken care of. Please let me know if you
need anything else. Thank you for all you do to support BCA and our students. We have enjoyed all the opportunities to

have the LSSU representatives in our building this year!

Critical

1. Hallways free of obstruction- The fire marshall has approved our front office desk in the hallway. as long as a
36" aisle is maintained. Our desk has a 64"aisle.

2. Fire Exits Operable- Crash Bars were reinstalled. See pictures attached.

3. Egress obstructed- Our building was built in 1939. Our second floor does not have egress windows. We have
been grandfathered in by the fire department because of the age of our building. Last year after our RECON
visit we were instructed to increase the amount of fire extinguishers we had on site, which we did.

1. Emergency Signs- Bulbs replaced. They are now working.
2. Fire Extinguishers- Fire extinguishers were inspected and are current. Old fire extinguishers were removed.
3. Electrical Panels- All paper has been removed that was covering the electrical panel on the north end of the
hall. Picture attached.
4. Current State and Federal Employee Right to Know- Posters were put up. Picture attached.
Thank you,

Darci Long

Darci R. Long
Principal Bay City Academy

"Perseverance is the hard work you do after you get tired of doing the hard work you aiready did."
"The Faith to start something is worthless without the Fortitude to finish it!"

"Be Humble, Be Hungry and Always Be the Hardest Worker in the Room"
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