EDEP

BAY CITY ACADEMY
Deficit Ell ation Plan

Revenue

Local Revenue

Local Received Through Another Public School

Other Political Subdivision

State Revenue

Federal Revenue

Other Fmanclng Sources
7

2019-20
Budget/Actual
(986,750.00){ &

2021-22
Estimated

2020-21

Prior Year
Difference

Prior Year

2022-23
Estimated

Prior Year
Difference

Difference

2023-24
Esnmated

Prior Year
Dufference

2024-25
Estimated

2025-26
Estimated

Prior Year
Difference

Prior Year
Difference

43,829.00

$ 3,349,534.00

3,749,065.00

3,790,565.00

i $ 3,873,565.00

199,842.00

211,487.00

213,602.00

217,895.00 |

p
Instruction (1xx)

Basic Programs

Added Needs

<<<<<<<<<<<<

Adult and Contmued Educatlon

Support Services (Zxx)

Pupil

Instructional Staff

General Administration

School Administration

Operations and Maintenance

Transportation

Central

Other Support Services

Community Semces

Building Improvement Services

Debt Service

Student Enroliment

Foundation Allowance

Staff FTE

168,716.00 | $
3,765.00] $
445,033.00 [ §
280,814.00 | $

145,037.00

155,652 00

S 1,564,169.00 |

343,463.00

357 339, oo i

1,659,908.00 2.0
364,486.00 mm

173,830.00 |  1.00%
=
z,m‘x, 294,750.00 |

m2~0 _158 765.00

$ 456,224.00
$ 112,930.00 |  -20.20%|
6.2 $ 73,952.00

465,348.00 |
| 20.20%| s 114,059.00 |
. 74,692.00

i _ %

165, 179 00 |

484,148.00
%) 76 193 o0

117,516.00
; 76,955.00




Projected Cash Flow
Beginning Cash Balance

FY 2020-21 - First Quarter

FY 2020-21 - Second Quarter

FY 2020-21 - Third Quarter

FY 2020-21 - Fourth Quarter

Jul-20

Oct-20

Jan-21
213,165.84 |

Feb-21

$ 27121784

' 21316584

Receipts
State Aid $ 309,708.00 l 331,922.00 S 331,922.00 || S 331,922.00 331,922.00 331,922.00. 331;922.00. 331,922.00,
Property Taxes S - - S - $ e - - B
Federal Grants S 62,269.00 51,830.00 $ L $ 51,830.00 i 51,830.00
Note Proceeds 4‘E . - b S 3 $ s bt 3
Transfers S - - $ = $ - 4 -
Other Receipts $ 1,633.00 3,260:00 5 3,260.00 || S 3,260.00 3,260.00 3,260.00
$ y . s B S : ; :
S s s :
ST L Ts o]
Disbursements .
Payroll H_S 351,194.00 170,000.00 175,000.00 |f $ 180,000.00 180,000.00 180,000.00 | $ 180,000.00 180,000.00
. ORS Payments S - 5 - - - - $ - -
Note Payments l $ 4,019.00 3,990.00 3,970.00 3,950.00 3,930.00 | $ 3,920.00 3,910.00
Accounts Payable $ : - - - S -
$ : : : s
s 7 : i
S & i
'—i‘ - g
Debt Service S - S -
Other Disbursements || § 114,328.00 145,000.00 145,000.00
s - : i
% 2 i
323,970.00 1S 328,950.00 |
112120008 .




Projected Cash Flow

FY 2021-22 - First Quarter

FY 2021-22 - Second Quarter

FY 2021-22 - Third Quarter

FY 2021-22 - Fourth Quarter |

Oct-21

egin . 365,154.84
Receipts
State Aid s 331,922.00 | $ 331,922.00 | § - s 337,051.00 | $ 337,051.00 [ $ 337,051.00 || $ 337,051.00 | $ 337,051.00.] $ 337,051.00 $ 337,051.00 [ $ 337,051.00 [ $ 337,051.00
Property Taxes S - 1S =8 $ RS e ) - Sy : $ 2ills 4 S e -
Federal Grants ué 51,830.00 [ $ = $ $ 52,350.00/| $ S 52,350.00 | $ - $ - '_$ 52,350.00.| $ $ -
Note Proceeds S : $ 2 $ $ sels S 5 - $ - $ z $ - $ $ =
Transfers S cils B I i T I s S s I s Sl 7
Other Receipts $ 1,600.00 | $ 800. o|_$ 1,700.00 | $ 3,900.00 | § 3,900.00 | $ 3,900.00 | § 3,900.00 | § 3,900.00 | $ 3,900.00 3,900.00 [ § 3,900.00 | $ 4,700.00
5 $ $ S ls G ) L ails oS sals vl S8 E S -
$ $ - ls | e 2o es - fs L E s = s - 18 - s
| TotalRecel s s || 2rsmmes s 0poso0|s || wress00|s|| 2oresso0lls || 350005005 | 29765500 [ 297.65500(s ||| ssooos00s || soossso0s
Disbursements
Payroll s 160,000.00 ]| § 165,000.00 | § $ 180,000.00 | $ 180,000.00 | $ 180,000.00 [ $ 190,000.00 ] $ 190,000.00 | $ 190,000.00 [{ § 190,000.00 [ $ 190,000.00 | $ 190,000.00
ORS P $ - s - |8 - s - s - s | S Sols - s s - IS -
Note Payments s 3,900.00 | § 3,890.00 | $ 3,880.00 $ 3,870.00| § 3,860.00 [ $ 3,850.00 || $ 3,840.00 | § 3,830.00 3,820.00(5 3,810.00 ['$ 3,800.00 [ § 3,790.00
Accounts Payable S s - s = _|5 =13 $ i3 s b S = - $ t]s sl
Sils - s $ S S i £ s . s s £ |8 -
cls s il : Sifls il s T[S )
c - s $ - $ - Is s $ s -
Debt Service - . $ 200,000.00 LS “ii ]S $ ks s :
Other Disbursements 115,000.00 | $ 140,000.00 | $ 90,000.00 45,000.00 | $ 45,000.00 | $ 150,000.00 [f $ 150,000.00 | $ 150,000.00 | $ 150,000.00
$ s - cs LS o | £ i s - fs
$ $ : $ $
s i ¢
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