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INDEPENDENT AUDITOR'S REPORT

October 23,2024

Board of Directors
Bay City Academy
Bay City, Michigan

Report on the Audit of the Financial Statements

Opinions

We have audited the accompanying financial statements of the governmental activities, each major fund
and the aggregate remaining fund information of Bay City Academy (Academy), as of and for the year

ended June 30, 2024 and the related notes to the financial statements, which collectively comprise the

Academy's basic financial statements as listed in the table of contents.

ln our opinion, the financial statements referred to above present fairly, in all material respects, the

respective financial position of the governmental activities, each major fund and the aggregate remaining
fund information of Bay City Academy as of June 30,2024 and the respective changes in financial position
and, where applicable, cash flows thereof for the year then ended in accordance with U.S. generally
accepted accounting principles.

Basis for Opinions

We conducted our audit in accordance with U.S. generally accepted auditing standards (GAAS) and the

standards applicable to financial audits contained in Government Auditing Standqrds, issued by the

Comptroller General of the United States. Our responsibilities under those standards are further described

in the Auditor's Responsibilities for the Audit of the Financial Statements section of our report. We are

required to be independent of the Academy, and to meet our other ethical responsibilities, in accordance

with the relevant ethical requirements relating to our audit. We believe that the audit evidence we have

obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with U.S. generally accepted accounting principles; and for the design, implementation and

maintenance of internal control relevant to the preparation and fair presentation of financial statements that

are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or

events, considered in the aggregate, that raise substantial doubt about the Academy's ability to continue as a

going concern for twelve months beyond the financial statement date, including any currently known

information that may raise substantial doubt shortly thereafter.
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Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free

from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our

opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is

not a guarantee that an audit conducted in accordance with GAAS and Government Auditing Standards,

will always detect a material misstatement when it exists. The risk of not detecting a material misstatement

resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,

intentional omissions, misrepresentations or the override of internal control. Misstatements are considered

material if there is a substantial likelihood that, individually or in the aggregate, they would influence the

judgment made by a reasonable user based on the financial statements.

ln performing an audit in accordance with GAAS and Government Auditing Standards, we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due to

fraud or error, and design and perform audit procedures responsive to those risks. Such procedures

include examining, on a test basis, evidence regarding the amounts and disclosures in the financial

statements.

o Obtain an understanding ofinternal control relevant to the audit in order to design audit procedures

that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the

effectiveness of Bay City Academy's internal control. Accordingly, no such opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant

accounting estimates made by management, as well as evaluate the overall presentation of the

financial statements.

o Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,

that raise substantial doubt about Bay City Academy's ability to continue as a going concern for a

reasonable period of time.

We are required to communicate with those charged with govemance regarding, among other matters, the

planned sc'ope and timing of the audit, significant audit findings, and certain internal control related matters

that we identified during the audit.
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Required Supplementary Information

U.S. generally accepted accounting principles requires that the management's discussion and analysis and
budgetary comparison information, as noted in the table on contents be presented to supplement the basic
financial statements. Such information is the responsibility of management and, although not a part of the
basic financial statements, is required by the Govemmental Accounting Standards Board, who considers it
to be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with U.S. generally accepted auditing standards, which consisted
of inquiries of management about the methods of preparing the information and comparing the information
for consistency with management's responses to our inquiries, the basic financial statements and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or
provide any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Academy's basic financial statements. The combining nonmajor fund financial statements and
the schedule of expenditures of federal awards as required by Title 2 U.S. Code of Federal Regulations
(CFR) Part 200, Unifurm Administrative Requirements, Cost Principles, qnd Audit Requirements for
Federal Awords (Uniform Guidance) are presented for the purposes of additional analysis and are not a
required part of the basic financial statements. Such information is the responsibility of management and
was derived from and relates directly to the underlying accounting and other records used to prepare the
basic financial statements. The information has been subjected to the auditing procedures applied in the
audit of the basic financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the
basic financial statements or to the basic financial statements themselves, and other additional procedures
in accordance with GAAS. ln our opinion, the combining nonmajor fund financial statements and the
schedule of expenditures of federal awards are fairly stated, in all material respects, in relation to the basic
financial statements as a whole.

Other Reporting Required by Government Auditing Standards

ln accordance with Government Auditing Standards, we have also issued our report dated October 23,
2024, on our consideration of the Academy's internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts and grant agreements and other matters.
The purpose of that report is solely to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing and not to provide an opinion on the effectiveness
of the Academy's internal control over financial reporting or on compliance. That report is an integral part
of an audit performed in accordance with Government Auditing Standards in considering the Academy's
internal control over financial reporting and compliance.

fuL;"e*e" fr*/,y/



BAY CITY ACADEMY
Management's Discussion and Analysis

For the Year Ended June 30. 2024

Our discussion and analysis of Bay City Academy's (Academy) financial performance provides an overview
of the Academy's financial activities for the fiscal year ended June 30,2024.

Financial Hiehliehts

The Academy's net position increased by $1,137,789. Program revenues were $2,224,101 or 30oh of total
revenues, and general revenues were $5,224,360 or 70%o.

The General Fund reported a positive fund balance of $2,410,375.

Usins this Annual Financial Report

This annual financial report consists of a series of financial statements and notes to those statements. These
statements are organized so the reader can understand the Academy financially as a whole. The
Academy-wide Financial Statements provide information about the activities of the whole Academy,
presenting both an aggregate view of the Academy's finances and a longer-term view of those finances. The
fund financial statements provide the next level of detail. For governmental activities, these statements tell
how services were financed in the short-term as well as what remains for future spending. The fund financial
statements look at the Academy's operations in more detail than the Academy-wide financial statements by
providing information about the Academy's most significant funds - the General Fund with all other funds
presented. The following summarizes the presentation included in this annual financial report.

Management's Discussion and Analysis (MD&A) (Required Supplemental Information)

Basic Financial Statements
o Academy-wide Financial Statements
r Fund Financial Statements
r Notes to the Basic Financial Statements

Budgetary lnformation for the General Fund (Required Supplemental Information)

Other Supplemental Information

Renorting the Academv as a Whole

The Statement of Net Position and Statement of Activities
One of the most important questions asked about the Academy's finances is: "Is the Academy better or
worse off as a result of the year's activities?" The Statement of Net Position and the Statement of Activities
report information about the Academy as a whole and about its activities in a manner that helps to answer
this question. These statements include all assets and liabilities using the accrual basis of accounting similar
to the accounting used by private sector companies. All of the current year's revenues and expenses are
taken into consideration regardless ofwhen cash is received or paid.

These two statements report the Academy's net position as a way to measure the Academy's financial
position. The change in net position provides the reader a tool to assist in determining whether the
Academy's financial health is improving or deteriorating. The reader will need to consider other nonfinancial
factors such as student enrollment growth and facility conditions in aniving at their conclusion regarding the
overall health of the Academv.

-4-



BAY CITY ACADEMY
Management's Discussion and Analysis

For the Year Ended )urp 3!-Zn4

Reporting the Academv's Most Significant Funds

Fund Finqncial Statements
The Academy's fund financial statements provide detailed information about the most significant funds - not
the Academy as a whole. Some funds are required to be established by State law. Other funds are
established to help it control and manage money for particular purposes or to meet legal responsibilities for
using grants and other sources of revenue. The Academy's governmental funds accounting approach is
further described in the notes to the financial statements.

Governmental Funds
Most of the Academy's activities are reported in governmental funds, which focus on how money flows into
and out ofthose funds and the balances left at year-end available for spending in future periods. These funds
are reported using an accounting method called modified accrual accounting, which measures cash and other
financial assets that can readily be converted to cash. The governmental fund statements provide a detailed
short-term view of the Academy's general government operations and the basic services it provides.
Governmental fund information helps you determine whether there are more or fewer financial resources
available to spend in the near future to finance the Academy's programs.

Academv-wide Financial Analvsis

The statement of net position provides the perspective of the Academy as a whole. Exhibit A provides a
summary of the Academy's net position as of June 30,2024 and2023:

Exhibit A Govemm Activities
2023

Assets
Current and other assets

Capital assets - net of accumulated
depreciatior/amortization

Total assets

Liabilities
Current liabilities
Long-term liabilities

Total liabilities

Net Position
Net investment in capital assets

Restricted
Unrestricted

5,696,459

1 ,005,0 l4
1,007,691

$ 3,457,617 $

2,244,942

2,587,903

2,022,520

4,670,423

949,757
1,174,701

2,012,705 2,064,459

1,130, I 41

93,513
2,460,100

809,274
105,055

1,631,636

Total net position

-5-
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BAY CITY ACADEMY
Management's Discussion and Analysis

Eqr the faar Endcdlune 30-2Q24

The analysis above focuses on net position (see Exhibit A). The Academy's net position of govemmental
activities was $3,683,754 al June 30, 2024. Restricted net position is reported separately to show legal
constraints from legislation that limit the Academy's ability to use that net position for day-to-day operations.

The $2,460,100 in unrestricted net position of govemmental activities represents the accumularedresults of
all past years' operations. The operating results of the General Fund will have a significant impact on the
change in unrestricted net position from year to year.

The results of this year's operations for the Academy as a whole are reported in the statement of activities.
Exhibit B provides a summary of the changes in net position for the years ended June 30, 2024 and2023.

Exhibit B Governmental Activities
2024

Revenues
Program revenue:

Charges for services
Grants and categoricals

General revenue:
State aid
Other

$

Total revenues 7,448,461 7 1 75

107,066 $
2,117,035

5,195,910
28,450

99,597
2,210,099

4,665,367
40,413

Function/Program Expenses
Instruction
Support services
Community services
Food service
Athletics
Student/school activities
Interest
Depreciatior/amortization (Unallocated)

2,793,567
2,719,831

15,219
480,460

77,222
101,366
93,227
95,780

2,736,132
2,412,255

0

437,836
0

90,176
99,419
77,404

Total expenses 6 672 5,853,222

Change in Net Position 137 ,789 $ 1,162,253

As reported in the statement of activities, the cost of all of our governmental activities this year was
$6,310,672. Certain activities were partially funded from those who benefited from the programs, $107,066,
or by the other governments and organizations that subsidized certain programs with grants and categoricals
of $2,117,035. We paid for the remaining "public benefit" portion of our govemmental activities with
$5,195,910 in State aid and with our other revenues, such as interest and entitlements.

The Academy's governmental activities had an increase in net position of $1,137,789.

$

-6-
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BAY CITY ACADEMY
Management's Discussion and Analysis

For the Year Ended June 30. 2024

The Academy's Funds

The Academy uses funds to help it control and manage money for particular purposes. Looking at funds
helps the reader consider whether the Academy is being accountable for the resources taxpayers and others
provide to it and may provide more insight into the Academy's overall financialhealth.

The Academy's governmental funds reported a combined fund balance of $2,561,214, which is above last
year's total of $1,734,098. The schedule below indicates the fund balance and the total change in fund
balances as ofJune 30,2024 and2023.

Increase
(Decrease)

$ 1,577,417 $
105,055

51 626

$___2;5t21!_ $ 1,734,098 $ g27,116

Our General fund increase is mainly athibutable to careful budgeting and monitoring of
expense accounts through the year to ensure spending levels stay below revenue.
Our Food Services fund had a decrease due to a purposeful decision to use excess fund
balance from previous years to purchase needed equipment.
Our Student/School Activities fund had an increase due to activity programs generating
more than enough revenue to cover all expenditures. As enrollment grows, the number of
clubs, organizations, and fundraiser's increases.

General Fund Budsetarv Hiehliqhts

Over the course of the year, the Academy revises its budget to reflect changes in revenues and expenditures.
State law requires that the budget be amended to ensure that expenditures do not exceed appropriations. A
schedule showing the Academy's original and final budget amounts compared with amounts actually paid
and received is provided in required supplemental information of these financial statements. Changes to the
General Fund original budget were as follows:

Budgeted revenues increased over original budget by $1,040,981 due to enrollment growth
leading to increased state revenue and carrying over more federal COVID grant funds than
originally budgeted.

Budgeted expenditures increased over original budget by $694,244 due to higher enrollment
leading to more student-related expenditures as well as several large building projects.

Final actual revenues exceeded budgeted revenue by $14,400 due to more federal grant
funds being drawn than originally anticipated.

Final budgeted expenditures exceeded actual expenditures by $425,504 due to careful
spending controls to ensure expenditures stay within budget.

Fund
Balance

613012024

Fund
Balance

613012023

General
Food Service
Student/School Activities

$ 2,410,375
93,513
57,326

832,958
(11,542)

5,700

a

a

a

a

a

a

a

-7-



BAY CITY ACADEIWY
Management's Discussion and Analysis

For the Year Endcd Jws3Q-244

Canital Assets

At June 30,2024, the Academy had$2,244,842 invested in capital assets

Governm Activities
2024 2023

Land
Buildings
Equipment
Buses
Right ofuse asset - office space

Total capital assets

Less accumulated depreciation

Net capital assets

Land contract - Mancelona
Land contract - Farragut
Lease liability

$ 98,000 $

r,924,175
114,268
396,434

59,071

98,000
1,720,823

114,268
281,684

59,077

2,597,954 2,273,852

251,332347 112

$ 2,244,842 2,022,520$

The Academy purchased two new buses, metal doors, parking lot updates, and HVAC updates during the
fiscal year ended June 30,2024.

The Academy includes more details on capital assets in the notes to the financial statements.

Debt

At June 30,2024, the Academy had outstanding long-term debt.

2024
$ 190,976 $

874,885
48,840

194,227
959,942

59,077
ll 701 $_____ta]2!6

The Academy includes more details on long term debt in the notes to the financial statements.

$t

-8-
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BAY CITY ACADENTY
Management's Discussion and Analysis

For the Year June 30.2024

Factors Expected to have an Effect on Future Onerations

Our elected Board and Administration consider many factors when setting the Academy's 2025 fiscal year
budget. One of the most important factors affecting the budget is our student count. The state foundation
revenue is determined by multiplying the blended student count by the foundation allowance per pupil. The
2025 frscal year budget was adopted in June 2024,based on an estimate of students that will be enrolled in
September 2024. As a result, Academy funding is heavily dependent on the State's ability to fund local
school operations. Based on early enrollment data at the start of the 2024-2025 school year, we anticipate
that the fall student count will be close to the estimates used in creating the 2025 fiscal year budget. Once
the final student count and related per pupil funding is validated, state law requires the Academy to amend
the budget ifactual district resources are not sufficient to fund original appropriations.

The Academy has expanded its bus routes at the Bay City campus and is now offering duel enrollment with
Delta College. This allows students to attend and obtain college credits. The Academy will continue to grow
and service the needs ofthe students.

Since the Academy's revenue is heavily dependent on State funding and the health of the State's School Aid
Fund, the actual revenue received depends on the State's ability to collect revenues to fund its appropriation
to school districts. The State periodically holds a revenue-estimating conference to estimate revenues.
Based on the results of the most recent conference, the State estimates funds are sufficient to fund the
appropriation until 2024-2025.

Requests for Information

This financial report is designed to provide a general overview of the Academy's finances for all those with
an interest in the Academy. Questions conceming any of the information provided in this report or requests
for additional financial information should be addressed to:

Office of the Superintendent
Bay City Academy
301 N. Farragut St.

Bay City, MI48708

-9-



BAY CITY ACADEMY
Statement of Net Position

June 30,2024

Assets
Cash and investments
Accounts receivable
Due from other governmental units
Security deposit
Prepaid expenses

Capital assets less accumulated depreciation/amortization $3 47,1 12

Total assets

Liabilities
Accounts payable
Accrued payroll
Uneamed revenue
Accrued interest payable
Long-term liabilities:

Due within one year
Due in more than one year

Total liabilities

Net Position
Net investment in capital assets

Restricted for food service
Unrestricted

Total net position

$

Governmental
Activities

1,888,309
1,507

1,183,77 4

1,200
376,827

2,244,842

5,696,459

136,612
406,687
347,104

7,601

107,010
1,007,691

2,012,705

1, I 30,14 I
93,513

2,460,100

$___lf!lJr{

See accompanying notes to financial statements.
-10-



BAY CITY ACADEI\1IY
Statement of Activities

For the Year Ended June 30. 2024

Program Revenues
Governmental

Activities

ExDenses
Charges for

Services

Operating
Grants/

Contributions

Net (Expense)
Revenue and

Changes in Net
Position

Functions/Programs

Primary government -
Governmental activities :

lnstruction
Support services
Community services
Food service
Athletics
Student/school activities
Interest
Depreciation/amortization

(Unallocated)

Total governmental activities

$ 2,793,567 $
2,719,937

15,219
490,460

11,222
101,366
93,227

$ (1,145,450)
(2,719,831)

(15,219)
(11,542)
(11,222)

5,700
(93,227)

0$
0
0

0
0

1,649,117

1

,9468

0
0

18

0
0
0

0

07 066
0

0

General revenues
State aid
Other

Total general revenues

Change in net position

Net position - beginning of year

Net position - end of year

95 780 (95,780)

q q3 L0-572 $ 107,066 $ 2,117,035 (4,086,577)

5,195,910
28,450

5,224,360

1,737,789

2,545,965

$3 683 754

See accompanying notes to financial statements.
-11-



BAY CITY ACADEMY
Governmental Funds

Balance Sheet
June 30,2024

Assets

General

Other
Nonmajor

Governmental
Fund Total

$ 1,888,022 $ 287 $ 1,888,309Cash and investments
Receivables - net:

Accounts receivable
Due from other funds
Due from other governmental units

Security deposit
Prepaid expenditures

Total assets

Liabilities
Accounts payable
Due to other funds
Accrued payroll and other liabilities
Unearned revenue

Total liabilities

Fund Balance
Nonspendable - prepaid
Nonspendable - security deposit
Restricted for food service
Committed for student/school activities
Unassigned

Total fund balance

Total liabilities and fund balance

1,507
0

1,771,768
1,200

376,827

0

138,546
12,006

0

0

1,507
138,546

1,183,774
1,200

376,827

$ 3,439,324 $ 150,839 $ 3,590,163

Liabilities and Fund Balance

$ 136,612 $
138,546
406,681
347,104

$0

0

0

0

136,612
138,546
406,687
347 104

1,028,949 0 1,028,949

376,827
1,200

0

0
2,032,348

0

0
93,513
57,326

0

376,827
1,200

93,513
57,326

2,032,348

2,410,375 150,839 2,561,214

$__]fi2;24 $____1i!,qj1 $__!J99Jq

See accompanying notes to financial statements.
-12-



a

BAY CITY ACADEIvIY
Reconciliation of Balance Sheet of Governmental Funds

to the Statement of Net Position
June 30,2024

Total fund balance - governmental funds

Amounts reported for governmental activities in the statement of
net position are different because:

Capital assets used in govemmental activities are not financial
resources and are not reported in the funds

Cost of the capital assets

Cost ofright to use asset - office space

Accumulated depreci ation/amortization

Long-term liabilities are not due and payable in the current
period and are not reported in the funds:

Land contracts payable

Lease liability

Accrued interest payable is included as a liability in
governmental activities

Total net position - governmental activities

See accompanying notes to financial statements.
- l3-

$ 2,561,214

2,532,877

59,077
(347,112)

(1,065,961)
(48,840)

(7,601)

s__uErr!



BAY CITY ACADEMY
Governmental Funds

Statement of Revenues, Expenditures and Changes in Fund Balance
For the Year Ended June 30, 2024

General

Other
Nonmajor

Governmental
Fund Total

Revenues
Local sources
State sources
Federal sources

Interdistrict and other sources

Total revenues

Expenditures
Current:

Instruction
Support services
Food services
Athletics
Student/school activities

Debt Service:
Principal
Interest and other

Total expenditures

Net change in fund balance

Fund balance - beginning ofyear

Fund balance - end ofyear

$ 28,450
6,079,57 |

752,099
23,957

6,883,077

107,066 $
9,275

459,643
0

135,516
6,087,846
1,271,742

23,957

$

575,984 7 I

2,793,567
3,063,399

0

17,222
0

88,308
93,633

0

0
480,460

0
101,366

2,793,567
3,063,389

480,460
11,222

l0l,366

0

0
88,309
93,633

6,050,1 19 581,826 6,63r,945

832,95 8

7,577,417

(5,842)

156,681

827,116

1,734,098

$__249;1t_ $____l!9,!]9 $ 2,561,214

See accompanying notes to financial statements.
-14-
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BAY CITY ACADEMY
Reconciliation of the Statement of Revenues, Expenditures and

Changes in Fund Balance of Governmental Funds to the Statement of Activities
For the Year Ended June 30, 2024

Net change in fund balance - total governmental funds $ 827,1 16

6

Amounts reported for governmental activities in the statements
of activities are different because:

Governmental funds report capital outlays as expenditures;
in the statement of activities, these costs are allocated
over their estimated useful lives as depreciation

Depreciation expense

Capital outlay

Unavailable revenue from other govemmental units at June 30,
2023 and collected after September 1,2023

Long-term liabilities are not due and payable in the current
period and are not reported in the funds:

Principal payments

Accrued interest are reported as a reduction in expenditures on
the Statement of Activities

Change in net position of governmental activities

(95,780)

318,102

(10,599)

98,545

405

$__Lllztp

d

See accompanying notes to financial statements.
- l5-



BAY CITY ACADEIVTY
Notes to Financial Statements

For the Year Ended June 30. 2024

NOTE 1- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of Bay City Academy (Academy) conform to U.S. generally accepted
accounting principles (GAAP) as applicable to governmental units. The following is a summary of
the significant accounting policies used by the Academy:

Reporting Entity

The Academy is govemed by an appointed Board of Directors and is authorized by Lake Superior
State University. The accompanying financial statements have been prepared in accordance with
criteria established by the Govemmental Accounting Standards Board for determining the various
governmental organizations to be included in the reporting entity. These criteria include significant
operational financial relationships that determine which of the governmental organizations are a part
of the Academy's reporting entity, and which organizations are legally separate component units of
the Academy. The Academy has no cornponent units.

Academy-wide and Fund Financial Statements

The Academy-wide financial statements (i.e., the statement of net position and the statement of
activities) report information on activities of the primary government. For the most part, the effect of
interfund activity has been removed from these statements. Governmental activities, which normally
are supported by taxes and intergovernmental revenues, are reported separately from business-type
activities, which rely to a significant extent on fees and charges for support. All of the Academy's
government-wide activities are considered governmental activities.

The statement of activities demonstrates the degree to which the direct expenses of a given function
or segments are offset by program revenues. Direct expenses are those that are clearly identifiable
with a specific function. Program revenue includes; (1) charges to customers or applicants who
purchase, use, or directly benefit from goods, services, or privileges provided by a given function and
(2) grants and contributions that are reshicted to meeting the operational or capital requirements of a
particular function. Taxes, intergovemmental payments and other items are not properly included
among program revenues are reported as general revenue.

Separate financial statements are provided for governmental funds. Major individual govemmental
funds are reported as separate columns in the fund financial statements.

-16-



BAY CITY ACADEMY
Notes to Financial Statements

For the Year Ended June 30. 2024

NOTE 1- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Measurement Focus, Basis of Accounting and Financial Statement Presentation

Academy-wide Statements - The Academy-wide financial statements are reported using the
economic resources measurement focus and the accrual basis of accounting. Revenue is recorded
when earned and expenses are recorded when a liability is incumed, regardless of the timing of related
cash flows. Grants, categorical aid and similar items are recognized as revenue as soon as all
eligibility requirements imposed by the provider have been met.

As a general rule, the effect of interfund activity has been eliminated from the Academy-wide
financial statements.

Amounts reported as program revenue include; (1) charges to customers or applicants for goods,
services, or privileges provided, (2) operating grants and contributions, and (3) capital grants and
contributions. Internally dedicated resources are reported as general revenue rather than as program
revenue. Likewise, general revenue includes all taxes and unrestricted state aid.

Fund-based Statements - Governmental fund financial statements are reported using the current
financial resources measurement focus and the modified accrual basis of accounting. Revenue is
recognized as soon as it is both measurable and available. Revenue is considered to be available if it
is collected within the current period or soon enough thereafter to pay liabilities of the current period.
For this purpose, the Academy considers revenue to be available if they are collected within 60 days
of the end of the current fiscal period. Expenditures generally are recorded when a liability is
incurred, as under accrual accounting. However, debt service expenditures, as well as expenditures
related to compensated absences and claims and judgments, are recorded only when payment is due.

Unrestricted state aid, intergovernmental grants and interest associated with the current fiscal period
are all considered to be susceptible to accrual and so have been recognized as revenue ofthe current
fiscal period. Al1 other revenue items are considered to be available only when cash is received by
the government.

The Academy reports the following major governmental fund:

General - The General fund is used to record the general operations of the Academy pertaining to
education and those operations not provided for in other funds. Included are all transactions related
to the approved current operating budget.

Assets. Liabilities. and Net Assets or Equity

Cash and Investments - Cash and cash equivalents include cash on hand, demand deposits and
short-term investments with a maturity of three months or less when acquired. Investments are stated
at fair value.

Receivables and Payables - In general, outstanding balances between funds are reported as "due
tolfrom other funds." Activities between funds that are representative of lending/borrowing
arrangements outstanding at the end of the fiscal yeat arc referred to as "advances tolfrom other
funds."
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BAY CITY ACADE}IY
Notes to Financial Statements

For the Year Ended June 30. 2024

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Prepaid Items - Certain payments to vendors reflect costs applicable to future fiscal years and is
recorded as prepaid items in both Academy-wide and fund financial statements.

Capital Assets - Capital assets, which include vehicles, are reported in the applicable govemmental
activities column in the Academy-wide financial statements. Capital assets are defined by the
government as assets with an initial individual cost of more than $5,000 and any asset susceptible to
theft. Such assets are recorded at historical cost or estimated historical cost if purchased or
constructed. Donated capital assets are recorded at estimated fair market value at the date of
donation. Costs of normal repair and maintenance that do not add to the value or materially extend
asset lives are not capitalized. Right to use assets of the Academy are amortized using the straight-
line method over the shorter of the lease/subscription period or the estimated useful lives. The
Academy does not have infrastructure-type assets.

Vehicles and builidngs are depreciated/amortized using the straight-line method over the following
useful lives:

Buildings
Equipment
Buses
Right to use - leased building

50 years
5 - l0 years

8 years
5 years

Long-term Obligations - In the Academy-wide financial statements, long-term debt and other long-
term obligations are reported as liabilities in the statement of net assets.

Fund Equity - The fund balance classifications are reported on the extent to which a government is

bound to observe constraints imposed on the use of the resources in governmental funds. The fund
balances are classified as nonspendable, restricted, committed, assigned and unassigned.

Nonspendable fund balance represents amounts that are not in a spendable form. The Academy's
nonspendable fund balance represents prepaid expenditures. In the fund financial statements,

governmental funds report restrictions on fund balances for amounts that are legally restricted by
outside parties for a specific purpose. Committed fund balance represents funds formally set aside by
the Academy for a particular purpose. The use of committed funds would be approved by the Board
of Directors through the budget process or official Board action.

Assigned fund balance would represent tentative management plans that are subject to change which
at the present time the Academy does not have any assigned fund balance. The Academy's intent
would be to spend uncommitted/unassigned funds prior to the use of committed funds. When both
restricted and unrestricted resources are available for use, it is the Academy's policy to use restricted

resources first, then unrestricted resources as they are needed.
a
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Leases

Lessee: The Academy is a lessee for a noncancelable lease of office space. The Academy recognizes a

lease liability and an intangible right-to-use lease asset in the government-wide financial statements.

The Academy recognizes lease liabilities with an initial, individual value of $5,000 or more.

At the commencement of a lease, the Academy initially measures the lease liability at the present

value of payments expected to be made during the lease term. Subsequently, the lease liability is

reduced by the principal portion of lease payments made. The lease asset is initially measured as the
initial amount of the lease liability, adjusted for lease payments made at or before the lease

commencement date, plus certain initial direct costs. Subsequently, the lease asset is amortized on a
straight-line basis over its useful life.

Key estimates and judgments related to leases include how the Academy determines (l) the discount
rate it uses to discount the expected lease payments to present value, (2) lease term, and (3) lease

payments.

The Academy uses the interest rate charged by the lessor as the discount rate. When
the interest rate charged by the lessor is not provided, the Academy generally uses it
estimated incremental borrowing rate as the discount rate for leases.

The lease term includes the noncancelable period of the lease. Lease payments

include in the measurement of the lease liability are composed of fixed payments

and purchase option price that the Academy is reasonably certain to exercise.

The Academy monitors changes in circumstances that would require a remeasurement of its lease and

will remeasure the lease asset and liability if certain changes occur that are expected to significantly
affect the amount of the lease liability.

Lease assets are reported with other capital assets and lease liabilities are reported with long-term
obligations on the statement of net position.

Deferred Outflows and Inflows of Resources

Deferred Outflows - In addition to assets, the statement of financial position will sometimes report a
separate section for deferred outflows of resources. This separate financial statement element,

deferred outJlows of resources, represents a consumption of net position that applies to a future
period(s) and so will not be recognized as an outflow of resources (expense/expenditure) until then.

The Academy has no items that qualiff under this category.

Deferred Inflows - In addition to liabilities, the statement of financial position will sometimes report
a separate section for deferred inflows of resources. This separate financial statement element,

deferred in/lows of resources, represents an acquisition of net position that applies to a future

period(s) and so will not be recognized as an inflow of resources (revenue) until that time. The

Academy has no items that qualiff under this category.

a

a
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BAY CITY ACADEMY
Notes to Financial Statements

For the Year Ended June 30.2024

NOTE 1- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Use of Estimates - The process of preparing the basic financial statements in conformity with U.S.

generally accepted accounting principles requires the use of estimates and assumptions regarding
certain types of assets, liabilities, revenues and expenditures. Such estimates primarily relate to
unsettled transactions and events as of the date of the financial statements. Accordingly, upon
settlement, actual results may differ from estimated amounts.

State Aid - For the fiscal year ended June 30,2024, the State of Michigan adopted a foundation grant

approach which provides for a specific annual amount of revenue per student based on a state-wide

formula. The foundation is funded from state and local sources. Revenues from state sources are

primarily govemed by the School Aid Act and the School Code of Michigan. The Michigan
Department of Education administers the allocation of state funds to school districts based on

information supplied by the districts. For the year ended June 30, 2024, the foundation allowance
was based on the average pupil membership counts taken in February and October of 2023.

The state portion of the foundation is provided primarily by a state education property tax millage of
6 mills and an allocated portion of state sales and other taxes. The local portion of the foundation is

funded primarily by non-homestead properfy taxes which may be levied at arate of up to 18 mills.
The state revenue is recognized during the foundation period (currently the fiscal year) and is funded

through payments from October 2023 - August 2024. The local revenue is recognized as outlined in
Note 1. Amounts receivable from the State of Michigan at June 30,2024 relating to state aid is
$ 1,13 5,551 .

The Academy also receives revenue from the state to administer certain categorical education

programs. State rules require that revenue earmarked for these programs be used for its specific
purpose. Certain categorical funds require an aocounting to the state of the expenditures incurred.

For categorical funds meeting this requirement, funds received, which are not expended by the close

ofthe fiscal year are recorded as deferred revenue. Other categorical funding is recognized when the

appropriation is received.

Events Occurring After Reporting Date - Management evaluates events occurring subsequent to

the date of the financial statements in determining the accounting for and disclosure of transactions

and events that affect the financial statements. Subsequent events have been evaluated through the

date of the accompanying lndependent Auditor's Report, which is the date the financial statements

were available to be issued.

NOTE 2 - BUDGETS

The State of Michigan adopted a Uniform Budgeting and Accounting Act (Act) applicable to all local

governmental entities in the state. The law requires appropriation acts to be adopted for General and

Special Revenue Funds of school districts and public school academies prior to the expenditure of
monies in a fiscal year.
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BAY CITY ACADEMY
Notes to Financial Statements

For the Year Ended June 30, 2024

NOTE 2 - BUpGETS (CONTTNUED)

Bay City Academy follows these procedures in establishing the budgetary data reflected in the
financial statements.

l. The Academy's Superintendent submits to the Board of Directors a proposed budget prior to July
1 ofeach year. The budget includes proposed expenditures and the means offinancing them.

2. A public hearing is conducted to obtain taxpayer comments.

3. Budgeted amounts are as originally adopted, or as amended by the Board of Directors throughout
the year. Budgets are adopted to the functional level.

4. Appropriations lapse at year-end and therefore cancels all encumbrances. These appropriations
are re-established at the beginning of the following year.

A comparison of actual results of operations to the budgeted amounts (at the level of control adopted
by the Board of Directors) for the General Fund is presented as Required Supplemental lnformation.

Expenditures shall not be made or incurred, unless authorized in the budget, in excess of the amount
appropriated. Violations, if any, in the General Fund are noted in the Required Supplementary
lnformation section.

NOTE 3 - CASH AND INVESTMENTS

In accordance with Michigan Compiled Laws, the Academy is authorized to invest in the following
investment vehicles:

Bonds, securities, and other obligations of the United States or an agency or instrumentality of
the United States.

2. Certificates of deposit, savings accounts, deposit accounts, or depository receipts of a bank
which is a member of the Federal Deposit lnsurance Corporation (FDIC) or a savings and loan
association which is a member of the Federal Savings and Loan lnsurance Corporation (FSLIC)
or a credit union which is insured by the National Credit Union Administration (NCUA), but
only if the bank, savings and loan association, or credit union is eligible to be a depository of
surplus funds belonging to the State under section 5 or 6 of Act No. 105 of the Public Acts of
1855, as amended, being Section2l.l45 and21.146 of the Michigan Compiled Laws.

3. Commercial paper rated at the time of purchase within the three (3) highest classifications
established by not less than two (2) standard rating services and which matures not more than

270 days after the date ofpurchase.

4. The United States government or federal agency obligations repurchase agreements.

5. Bankers acceptances of United States banks.

6. Mutual funds composed of investment vehicles, which are legal for direct investment by local

units of government in Michigan.

-21-
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BAY CITY ACADEMY
Notes to Financial Statements

For the Year Ended June 30 2024

NOTE 3 - CASH AND INVESTMENTS (CONTINUED)

Michigan Compiled Laws allow for collateralization of government deposits, if the assets for
pledging are acceptable to the State Treasurer under Section 3 of 1855 PA 105, MCL 21.143, to
secure deposits of State surplus funds, securities issued by the Federal Loan Mortgage Corporation,
Federal National Mortgage Association, or Government National Mortgage Association.

At year-end, the Academy's deposits and investments were reported in the basic financial statements

in the following categories:

Primary
Govemment

Cash and cash equivalents $ 1,888,309

As of June 30,2024 the Academy had deposits and investments subject to the following risk:

Custodial credit risk - deposits. In the case of deposits, this is the risk that in the event of a bank
failure, the Academy's deposits may not be returned to it. As of June 30,2024,$1,657,492 of the

Academy's bank balance of $1,907,492 was exposed to custodial credit risk because it was uninsured

and uncollateralized.

Custodial credit risk - investments. For an investment, this is the risk that, in the event of the

failure of the counterputy, the Academy will not be able to recoverthe value of its investments or

collateral securities that are in the possession ofan outside party.

The Academy will minimize custodial credit risk, which is the risk of loss due to the failure of the

security issuer or backer, by; limiting investments to the types of securities allowed by law; and pre-

qualifuing the financial institutions, broker/dealers, intermediaries and advisors with which the

Academy will do business.

Interest rate risk. In accordance with its investment policy, the Academy will minimize interest rate

risk, which is the risk that the market value of securities in the portfolio will fall due to changes in
market interest rates, by; structuring the investment portfolio so that securities mature to meet cash

requirements for ongoing operations, thereby avoiding the need to sell securities in the open market;

and, investing operating funds primarily in shorter-term securities, liquid asset funds, money mmket

mutual funds, or similar investment pools and limiting the average maturity in accordance with the

Academy's cash requirements.

Concentration of credit risk. The Academy will minimize concentration of credit risk, which is the

risk of loss attributed to the magnitude of the Academy's investment in a single issuer, by diversiffing
the investment portfolio so that the impact of potential losses from any one type of security or issuer

will be minimiied. Obligations of the U.S. govemment or obligations explicitly guaranteed by the

U.S. government are not considered to have credit risk and do not require disclosure by credit qualtty'

Foreign currency risk. The Academy is not authorizedto invest in investments which have this type

of risk.
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BAY CITY ACADEMY
Notes to Financial Statements

For the Year Ended June 30. 2024

NOTE 3 - CASH AND INVESTMENTS (CONTINUED)

Fair value measurement. The Academy is required to disclose amounts within a framework
established for measuring fair value. That framework provides a fair value hierarchy that prioritizes
the inputs to,valuation techniques used to measure fair value. The hierarchy gives the highest priority
to unadjusted quoted prices in active markets for identical assets or liabilities (level 1 measurements)
and the lowest priority to unobservable inputs (level 3 measurements). The three levels of the fair
value hierarchy are described as follows:

Level l: Quoted prices in active markets for identical securities

Level2: Prices determined using other significant observable inputs. Observable inputs are
inputs that other market participants may use in pricing a security. These may
include prices for similar securities, interest rates, prepayment speeds, credit risk
and others.

Level3: Prices determined using significant unobservable inputs. In situations where
quoted prices or observable inputs are unavailable or deemed less relevant,
unobservable inputs may be used. Unobservable inputs reflect the Academy's own
assumptions about the factors market participants would use in pricing an
investment and would be based on the best information available.

The Academy does not have any investments subject to the fair value hierarchy.
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BAY CITY ACADEMY
Notes to Financial Statements

For the Year Ended June 30. 2024

NOTE4-CAPITALASSETS

A summary of changes in governmental capital assets follows:

Balance
June 30,2023

Assets not being depreciated:
Land $e8 000 $

Disposals and Balance
Additions Adjustments June30,2024

0 $ 0 $ 98,000

Capital assets being
depreciated/amortized

Buildings
Equipment
Buses

Right ofuse asset - office space

Subtotal

Accumulated
deprec iation/amortization

Buildings
Equipment
Buses

Right of use asset - office space

Subtotal

2,175,852 3lg,l02

1,720,923
114,268
281,684

59,077

203,352
0

114,750
0

0

0

0
0

7,924,175
114,268
396,434

59,071

0 2,493,954

56,928
2,696

191,708
0

0

0
0

0

109,360
2,696

223,240
I 1,816

251 J5Z 95 780 0 347 112

Net capital assets being depreciated 7,924,520 ))) ?)) 0 2,1 46,842

Net capital assets $--2P;20- $--- 2n;22 $------ g $-224!J.42

Depreciation expense for fiscal year ended June 30, 2024 was $95,780. The Academy determined
that it was impractical to allocate depreciation to the various governmental activities as the assets
serve multiple functions.
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BAY CITY ACADEIVTY
Notes to Financial Statements

For the Year Ended June 30. 2024

NOTE 5 - INTERFUND RECEIVABLES. PAYABLES AND TRANSFERS

A summary of inter-fund transfers made during the year ended June 30,2024 is as follows:

Payables

General

Receivables $ 81,507Food Service
Student/School
Activities 57 039

$ 13 8,546

These interfund receivable and payable balances resulted from the time lag between the dates that; (l)
interfund goods and services are provided or reimbursable expenditures occur, (2) transactions are
recorded in the accounting system, and (3) payments between funds are made.

There were no interfund transfers in the current year.

NOTE 6 - RECETVABLES

Receivables at June 30,2024 consist ofstate aid and grants.

A summary of the intergovernmental receivables (due from other governmental units) follows:

Notes from direct
borrowings and
direct placements s 1,213,246 $

1,135,551
48,223

Retirements Balance
and Payments June 30.2024

State aid and grants
Federal grants

$

$_Jlvtlt
NOTE 7 - UNEARNED REVENUE

Governmental funds report unearned revenue in connection with receivables for revenue that are not
considered to be available to liquidate liabilities of the current period. Governmental funds also
reflect unearned revenue in connection with resources that have been received but not yet eamed. At
the end of the cument fiscal year, grant and categorical aid payments received prior to meeting all
eligibility requirements amounted to $347,1 04.

NOTE 8 - LONG-TERM OBLIGATIONS

The following is a summary of governmental long-term obligations for the Academy for the year
ended June 30,2024:

Balance
Julv 7.2023 Add

Amount Due
Within One

Y
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BAY CITY ACADEMY
Notes to Financial Statements

For the Year Ended June 30, 2024

NOTE 8 - LONG-TERM OBLTGATTONS (CONTTNUED)

Long-term obligations at June 30,2024 is comprised of the following issue

Notes from direct borrowings and direct placements:

The Academy entered into a land contract for their Mancelona
location in the amount of $200,000 with monthly payments of
$1,072 including interest of 4.99%o. Final payment is due July
2031.

The Academy entered into a land contract for their Farragut
location in the amount of $1,050,000 with monthly payments
of $14,000 including interest of 9.00Yo. Final payment is due
February 203 l.

The Academy entered into a short term lease on July 1,2023
and extended the lease in March 2023 until June 30, 2028 with
monthly installments of $1,100 - $1,200 including interest of
6%.

$ 190,976

874,885

48,840

Total direct borrowings and direct placements $ 1,114,701

The annual debt service requirements on long-term debt as of June 30, 2024, including interest
payments are as follows:

Notes from Direct Borrowings and Direct Placements
Year Ended June 30

202s
2026
2027
2028
2029

2030 - 2032

Interest Total
$

$

107,010 $
116,562
128,216
139,660
137,342
485,91I

87,060 $

77,507
67,053
55,608
43,527
48,500

194,070
194,069
195,269
195,268
180,869
534,411

llI 701 $ 379,255 $ 1,493,956

NOTE9-RISKMANAGEMENT

The Academy is exposed to various risks of loss related to property loss, torts, errors and omissions,
and employee injuries (workers' compensation), as well as medical benefits provided to employees.
The Academy has purchased commercial insurance for all claims. Settled claims relating to the
commercial insurance did not exceed the amount of insurance coverage in any of the past three fiscal
years.
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BAY CITY ACADEIVTY
Notes to Financial Statements

For the Year Ended June 30" 2024

NOTE 10 - RETIREMENT PLAN

All leased employees of the Academy are eligible to participate in a defined contribution retirement
plan established by the management company which qualifies under the provision of Section 401(k).
Eligible employees may contribute up to 15Yo of their salaries under the terms of this plan up to
prescribed limits, The Academy's contributions to the plan through purchase services for the year
ended June 30,2024 was $77,929.

NOTE 11 - GRANTS

The Academy receives significant financial assistance from federal and state governmental agencies
in the form of grants. The disbursement of funds received under these programs generally require
compliance with terms and conditions specified in the grant agreements and are subject to audit by
the Academy's independent auditors and other governmental auditors. Any disallowed claims
resulting from such audits could become a liability of the General Fund or other applicable fund.
Based on prior experience, the Academy management believes such disallowance, if any, would be
immaterial.

NOTE 12 - ECONOMIC DEPENDENCY

The Academy received approximately 88% of their General Fund revenue from the Michigan
Department of Education. Due to the significance of this revenue source to the Academy, the
Academy is considered to be economically dependent.

NOTE 13 - CONTRACTUAL COMMITMENTS

The Academy has entered into an agreement with Lake Superior State University's (Lake Superior)
Board of Trustees, a public academy authorizing body. Lake Superior exercises oversight functions
as authorized by the college board. The amount paid to Lake Superior for oversight functions during
the year ended June 30,2024 was $190,934.

The Academy entered into a contract with Mitten Educational Management,LLC. Mitten Educational
Management LLC provides a variety of services including financial management, leased employees,
education programs and consulting as well as teacher training. Management fees paid during the year
ended June 30,2024 were $895,087.
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BAY CITY ACADEMY
Notes to Financial Statements

For the Year Ended June 30 2024

NOTE 14 - UPCOMING ACCOUNTING PRONOUNCEMENT

In June 2022, the GASB issued Statement No. l0l, Compensated Absences. This Statement requires
that liabilities for compensated absences be recognized for (1) leave that has not been used and (2)
leave that has been used but not yet paid in cash or settled through noncash means. A liability should
be recognized for leave that has not been used if (a) the leave is athibutable to services akeady
rendered, (b) the leave accumulates, and (c) the leave is more likely than not to be used for time off or
otherwise paid in cash or settled through noncash means. This statement also establishes guidance for
measuring a liability for leave that has not been used, generally using an employee's pay rate as of the
date of the financial statements. The Academy is currently evaluating the impact this standard will
have on the financial statements when adopted during the 2024-2025 fiscal year.

In December 2023, the GASB issued Statement No. 102, Certain Risk Disclosures. This Statement
requires a government to assess whether a concentration or constraint makes the government
vulnerable to the risk of a substantial impact. Additionally, this Statement requires a government to
assess whether an event or events associated with a concentration or constraint that could cause the
substantial impact have occurred, have begun to occur, or are more likely than not to begin to occur
within 12 months of the date the financial statements are issued. lf a government determines that
those criteria for disclosure have been met for a concentration or constraint, it should disclose
information in notes to financial statements in sufficient detail to enable users of financial statements
to understand the nature of circumstances disclosed and the government's vulnerability to the risk of
substantial impact. The Academy is currently evaluating the impact this standard will have on the
financial statements when adopted during the 2024-2025 fiscal year.

In April 2024,the GASB issued Statement No. 103, Financial Reporting Model lmprovements. This
Statement establishes new accounting and financial reporting requirements----or modifies existing
requirements-related to the following:

a. Management's discussion and analysis (MD&A);
i. Requires that the information presented in MD&A be limited to the related topics

discussed in five specific sections:
1) Overview of the Financial Statements,
2) Financial Summary,
3) Detailed Analyses,
4) Significant Capital Asset and Long-Term Financing Activity,
5) Currently Known Facts, Decisions, or Conditions;

ii. Stresses detailed analyses should explain why balances and results of operations
changed rather than simply presenting the amounts or percentages by which they
changed;

iii. Removes the requirement for discussion of significant variations between original and
final budget amounts and between final budget amounts and actual results;

b. Unusual or infrequent items;
c. Presentation of the proprietary fund statement of revenues, expenses, and changes in

fund net position;
i. Requires that the proprietary fund statement ofrevenues, expenses, and changes in fund

net position continue to distinguish between operating and nonoperating revenues and
expenses and clarifies the definition of operating and nonoperating revenues and
expenses;
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NOTE 14 - UPCOMING ACCOUNTING PRONOUNCEMENT (CONTINUED)

ii. Requires that a subtotal for operating income (loss) and noncapital subsidies be
presented before reporting other nonoperating revenues and expenses and defines
subsidies;

d. Information about major component units in basic financial statements should be

presented separately in the statement of net position and statement of activities unless it
reduces the readability of the statements in which case combining statements should be
presented after the fund financial statements;

e. Budgetary comparison information should include variances between original and final
budget amounts and variances between final budget and actual amounts with
explanations ofsignificant variances required to be presented in the notes to RSI;

The Academy is currently evaluating the impact this standard will have on the financial statements

when adopted during the 2025-2026 fiscal year.
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BAY CITY ACADEIVIY
Required Supplemental Information

Budgetary Comparison Schedule - General Fund
For the Year Ended June 30, 2024

Original
Budset

Final
Amended

Budeet

Variances with
Final Budget

Favorable
(Unfavorable)

(20,782)
(92,222)
103,447
23,957

Actual

Revenues
Local sources

State sources

Federal sources

lnterdistrict and other sources

Total revenues

Expenditures
Instruction:

Basic programs
Added needs

Support services:
Pupil
lnstructional staff
General administrative
School administration
Business services
Operations and maintenance
Transportation
Support other
Parent workshops
Community services

Principal and interest on long term
debt

Athletics
Total expenditures

Net change in fund balance

Fund balance - beginning ofyear

Fund balance - end ofyear

5,827.696 6,868,677 6,883 ,077

$ 31,020 $
5,233,086

563,590
0

49,232 $
6,170,793

648,652
0

28,450 $

6,078,571
7s2,099
z) 957

14,400

1,992,103
770,219

7,986,369
946,021

1,887,798
905,769

98,577
40,252

(143,072)
176,157

9,543
40,380
35,464

103,707
36,313
4,452

0
2,715

0

349,388
733,614
368,172
201,670
657,933
558,563

14p02
2,601

0

0

244,966
224,298
51 1,319
934,569
941,402
488,263
66,297

0

17,934

143,072
68,809

214,755
470,939
899,1 05
737,695
451,950

61,845
0

15,219

180,869 180,869
ll 34s JJ 316

l8l,g41
11,222

(1,072)
22,094

5,787,379 6,475,623 6,050,119 425,504

46,317

1,577 ,417

393,054

1,577,417

832,9s8

1,577,477

439,904

0

$__l@f1!_ $ 1,970,471 $ 2,470,375 $ 439,904
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BAY CITY ACADEIVTY
Other Supplemental Information

Combining Balance Sheet
Nonmajor Governmental Funds

June 30,2024

Special Revenue Funds

Food Service

Assets

$0

Student/School
Activities

$

Total

Cash and investments
Receivables - net:

Due from other funds
Due from other governmental units

Total assets

Fund Balance
Restricted for food services
Committed for student/school activities

Total fund balance

Total fund balance

$ 93,513 $ 57,326 q__i9,gp

Fund Balance

81,507
12,006

287 $

57,039
0

287

13 8,546
12,006

93,s13
0

0

57,326
93,s13
57,326

93,st3 57,326 I 50,839

q____ti{p $ s7 ,326 $ 1s0,839

A
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BAY CITY ACADEMY
Other Supplemental Information

Combining Statement of Revenues, Expenditures
and Changes in Fund Balance - Nonmajor Governmental Funds

For the Year Ended June 30, 2024

Special Revenue Funds

Student/School
Food Service Aetivrtics Total

Revenues
Local sources
State sources

Federal souraes

Total revenues

Expenditures
Current:

Food services

Student/school activities

Total expenditures

Net change in fund balance

Fund balance - beginning ofyear

Fund balance - end ofyear

0$$ 071 ,066
0

0

$ 107,066
9,275

4s9,643
9,27s

4s9,643

468,9r 8 575,984

480,460 0 480,460
0 l0l,366

10 1,366 581,826

(tt,542)

105,055

5,700

51,626

(5,842)

I 56,681

$ ___2u_F L_U;% q____lfl.ql9-
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M WEINLANDER FITZHUGH
Certified Public Accountants & Advisors

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER

MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERIORMED IN ACCORDANCE WITH GOVERNMENT AUDITING

STANDARDS

October 23,2024

Board of Directors
Bay City Academy
Bay Cify, Michigan

We have audited, in accordance with U.S. generally accepted auditing standards and the standards
applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States, the financial statements of the govemmental activities, each major fund and
the aggregate remaining fund information of Bay City Academy (Academy), as of and for the year ended
June 30, 2024 and the related notes to the financial statements, which collectively comprise Bay City
Academy's basic financial statements and have issued our report thereon dated Octob er 23, 2024.

Report on Internal Control Over Financial Reporting

ln planning and performing our audit of the financial statements, we considered Bay City Academy's
internal control over financial reporting (internal control) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements but
not for the purpose of expressing an opinion on the effectiveness of Bay City Academy's internal control.
Accordingly, we do not express an opinion on the effectiveness of Bay City Academy's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent or
detect and conect, misstatements on a timely basis. A material wealcness is a deficiency or a combination
of deficiencies, in internal control such that there is a reasonable possibility that a material misstatement of
the Academy's financial statements will not be prevented or detected and corrected on a timely basis. A
significant deficiency is a deficiency or a combination of deficiencies, in internal control that is less severe
than a material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in intemal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identifi any
deficiencies in intemal control that we consider to be material weaknesses. However, material weaknesses
or significant deficiencies may exist that were not identified.

'1600 Center Avenue . PO Box 775 . Bay City, Ml /18707-0775

1-800-62+2400. 989-893-5577 . www.wf.cpa

Bay City. Clare. Gladwin . West Branch
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WEINLANDER FITZHUGH
Certified Public Accountants & Advisors

Report on Compliance and Other Matters

As part of obtaining reasonable Erssurance about whether Bay City Academy's financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreements, noncompliance with which could have a direct and material
effect on the financial statements. However, providing an opinion on compliance with those provisions
was not an objective of our audit and accordingly, we do not express such an opinion. The results of our
tests disclosed no instances of noncompliance or other matters that are required to be reported under
G ov ernm ent Audi t in g Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing and not to provide an opinion on the effectiveness of the Academy's intemal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the Academy's internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

fl2;"2*1* ZZ/,,//
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WEINLANDER FITZHUGH I600 Center Avenue . PO Box 775 . Bay City, Ml 487074775
l -800-62+2400 . 989-893-5577 . www.wf .cpa

Bay City. Clare. Gladwin . West BranchCertified Public Accountants & Advisors

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR EACH MAJOR
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE

REQUIRED BY THE LINIFORM GUIDANCE

October 23,2024

Board of Directors
Bay City Academy
Bay City, Michigan

Report on Compliance for Each Major Federal Program

Opinion on Each Major Federal Program

We have audited Bay City Academy's compliance with the types of compliance requirements identified as

subject to audit inthe OMB Compliance Supplement that could have a direct and material effect on each of
Bay City Academy's major federal programs for the year ended June 30, 2024. Bay City Academy's major
federal programs are identified in the summary of auditor's results section of the accompanying schedule of
findings and questioned costs.

ln our opinion, Bay City Academy complied, in all material respects, with the compliance requirements
referred to above that could have a direct and material effect on each of its major federal programs for the
year ended June 30, 2024.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with U.S. generally accepted auditing standards; the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and the audit requirements of Title 2 U.S. Code of Federal
Regulations (CFR) Part 200, Unrfurm Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance). Our responsibilities under those standards and the
Uniform Guidance are further described in the Auditor's Responsibilities for the Audit of Compliance
section ofour report.

We are required to be independent of Bay City Academy and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each major
federal program. Our audit does not provide a legal determination of Bay City Academy's compliance with
the compliance requirements referred to above.

-35-
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WEINLANDER FITZHUGH
Certified Public Accountants & Advisors

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,

implementation, and maintenance of effective intemal control over compliance with the requirements of
laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to Bay City
Academy's federal programs.

Auditor's Responsibility for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the

compliance requirements referred to above occurred, whether due to fraud or error, and express an opinion
on Bay City Academy's compliance based on our audit. Reasonable assurance is a high level of assurance

but is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
U.S. generally accepted auditing standards, Government Auditing Standards, and the Uniform Guidance

will always detect material noncompliance when it exists. The risk of not detecting material noncompliance
resulting from fraud is higher than for that resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Noncompliance with the

compliance requirements referred to above is considered material if there is a substantial likelihood that,

individually or in the aggregate, it would influence the judgment made by a reasonable user of the report on

compliance about Bay City Academy's compliance with the requirements of each major federal program as

a whole.

In performing an audit in accordance with U.S. generally accepted auditing standards, Government

Auditing Standards, and the Uniform Guidance, we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.

o tdentify and assess the risks of material noncompliance, whether due to fraud or error, and design and

perform audit procedures responsive to those risks. Such procedures include examining, on a test basis,

evidence regarding Bay City Academy's compliance with the compliance requirements referred to

above and performing such other procedures as we considered necessary in the circumstances.

r Obtain an understanding of Bay City Academy's internal control over compliance relevant to the audit

in order to design audit procedures that are appropriate in the circumstances and to test and report on

internal control over compliance in accordance with the Uniform Guidance, but not for the purpose of
expressing an opinion on the effectiveness of Bay City Academy's internal control over compliance.

Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the

planned scope and timing of the audit and any significant deficiencies and material weaknesses in intemal

control over compliance that we identified during the audit.

-36-
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WEINLANDER FITZHUGH
Certified Public Accountants & Advisors

Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over

compliance does not allow management or employees, in the normal course of performing their assigned

functions, to prevent or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weskness in internal control over compliance is a deficiency

or combination of deficiencies, in internal control over compliance, such that there is a reasonable

possibility that material noncompliance with a type of compliance requirement of a federal program will
not be prevented or detected and corrected, on a timely basis. A significant deficiency in internal control

over compliance is a deficiency or a combination of deficiencies, in internal control over compliance with a

type of compliance requirement of a federal program that is less severe than a material weakness in internal

control over compliance, yet important enough to merit attention by those charged with governance.

Our consideration of intemal control over compliance was for the limited purpose described in the

Auditor's Responsibilities for the Audit of Compliance section above and was not designed to identiff all

deficiencies in internal control over compliance that might be material weaknesses or significant

deficiencies in internal control over compliance. Given these limitations, during our audit we did not

identify any deficiencies in internal control over compliance that we consider to be material weaknesses, as

defined above. However, material weaknesses or significant deficiencies in internal control over

compliance may exist that were not identified'

Our audit was not designed for the purpose ofexpressing an opinion on the effectiveness ofinternal control

over compliance. Accordingly, no such opinion is expressed'

The purpose ofthis report on internal control over compliance is solely to describe the scope ofour testing

of iniernal control ovei compliance and the results of that testing based on the requirements of the Uniform

Guidance. Accordingly, this report is not suitable for any other purpose'

zu;"b-/-, 7rA1,,/1
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BAY CITY ACADEMY
Schedule of Findings and Questioned Costs

For the Year Ended June 30. 2024

SECTION 1 - Summary of Auditor's Results

Financial Statements

Type of auditor's report issued: Unmodified opinion

Internal control over financial reporting:

o Material weakness(es) identified? n yeS E NO

. Significant deficiency(ies) identified? n ygS M NONB REPORTED

Noncompliance material to financial statements noted? [ yBS M NO

Federal Awards

Internal Control over major programs:

o Material weakness(es) identified? fl yBS E NO

o Significant deficiency(ies) identified? f] yeS M NONB REPORTED

Type of auditor's report issued on compliance of major programs: Unmodified opinion

Any audit findings disclosed that are required to be reported in
accordance with2 CFR200.516 (a)? n ygS M NO

Identification of major programs:

ALN Number(s) Name of Federal Program or Cluster

84.010 Title I
10.553, 10.555, and 10.558 Nutrition Cluster

Dollar threshold used to distinguish between Type A and Type B programs: $750.000

Auditee qualified as low-risk auditee? n yBS E NO

SECTION II - Financial Statement Findings

There are no matters reported.

SECTION III - Federal Award Findings and Questioned Costs

There are no matters reported.
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BAY CITY ACADEIVTY
Summary Schedule of Prior Year Findings

For the Year Ended June 30. 2024

2023-001

Audit Findine
The Academy incurred unfavorable variances in a number of its General Fund, Food Service Fund, and Student

Activities Fund expenditure accounts. These variances resulted in a violation of the Uniform Accounting and

Budgeting Act for its General Fund, Food Service Fund, and Student Activities Fund expenditure accounts.

Corrective Action Taken
The Board and the management company implemented measures to monitor financial activity and amended their
budgets when necessary, in accordance with the requirements of the act.
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U.S. Department of Agriculture

Passed through Michigan Department of Education

National School Food Programs

Lunch
Cash assistance

231960-2223

240910-2124
241960-2324

241980-2324

Non-cash assistance (Commodities)

Entitlement

Non-cash assistance (Commodities)

Bonus

Breakfast

231970-2223

24t970-2324

Fresh Fruit and Vegetable

2409s0-2024-1

Total Child Nutrition Cluster

Total U.S. Department of Agriculture

Bay City Academy

Schedule of Expenditures of Federal Awards
For the Year Ended June 30" 2024

Accrued

Federal Approved (Memo Only) (Defened)

AL Grant Arvard Prior Year Revenue Adjustments

Number Amount Expenditures Julv 1. 2023 and Transfers

10.555

$ 260,129

0

0

0

260,129

10.555

37,t68 14,251

10.555

1,479 7 )O1

I 0.553
q5 515

75,760

78,085

78,085

10.582

Current Year

Receipts
(Cash Basis)

Accrued
(Defened)

Current Year Revenue

Expenditures 1une30.2024

$ 308,440

16,907

256,586

2,825

$ 779

0

0

0

So
t)

0

0

0

$ $ $ 0

0

60,090

16,907

248,799

2,790

48,31 1

16,907

256,586
2,825

7,787

35

779 328,5 86 324,629 7,822

0 0 f7,t68 37,168 0

0 0 1,479 |,479 0

04,977 0

00
4,rr, 0

0

0

0

22,427

73,685

17,450

75,760 2,07s

96,112 93,210 ) o7\

17,760 0 0 0 3,15 8 3,1 58 0

3s4,668 16,7 56

16,7563s4,668

See accompaying notes to the Schedule ofExpenditures ofFederal Awards

466,s03 4s9,644 9,897

466,503 459,6M 9,897
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Bay City Academy

Schedule of Expenditures of Federal Awards

For the Year Ended June 30, 2024

Accrued

Federal Approved (Memo Only) (Deferred)

AL Grant Arvard Prior Year Revenue Adjustments

Number Amount Expenditures Julv 1.2023 and Translers

84 010

s

U.S. Deoartment of Education

Passed through Michigan Department of Education

E.C.LA. Titte I Part A
231530-2223

241s30-2324

Education Stabilization Fund

COVID - 19 - Elementary and Secondary School

Emergency ReliefFund (ESSER III)
213712-2122

COYID - 19 - Elementary and Secondary School

Emergency Relief Fund (ARP Homeless)

2l1012-2122

COVID - 19 - Elementary and Secondary School

Emergency Relief Fund (98C)

213782-2223

Total Education Stabilization Fund

Total U. S. Depanmenr ofEducation

19s,784
0 43,597

19s,784 t6233 43,59' 26r)16

$ 16,233 $

0

0$ 16,233

250,883

Current Year

Receipts
(Cash Basis)

Current Year

Expenditures

$

284,342

284.342

Accrued
(Defened)

Revenue

Iune30.2024

$
?? 45q

11 45q

0 0

Title II Part A
230520-2223

240520-2324

84.367

Title IV A Student Support & Academic Enrichment 84.424

230750-2223

2407sO-2324

$ 23 i,68s
167 qnq

34,095

32,194

t2,446

19,628

27,404 1,85s

0

I,855

792

0

0

(32,re4)

0

(1 1,403)

(1 1,403)

1,855

194 1,855

0

00

0

0

0

0

27,404 0

10,9s3

10,953

84.42sU

1,270,01s 847,577 (101,e24)

84.42sW

19,837 7,658 7 6SR fiOl)

84.425D

2s,440 7,556 7,556

(86,7 1 o)

(67,830)

862,791

t,096,932

$ r,451,600 $ (s 1,074) $ o

See accompaying notes to the Schedule ofExpenditures ofFederal Awards

0

792

79t
0

79r
0

0

792 1,s83 79t 0

0 3 I 8,807 422,439 1,708

16,678 12,281 3,1s9

t02 25,440 t7,782 0

0

0

360,92s L<1 <n) 4,867

63t,479 73"1,635 38,326

$ 1,097,982 $ 1,197,279 $ 48,223
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BAY CITY ACADEMY
Notes to the Schedule of Expenditures of Federal Awards

For the Year Ended June 30. 2024

NOTE 1- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accompanying schedule of expenditures of federal awards (Schedule) includes the federal grant
activity of Bay City Academy under programs of the federal government for the year ended June 30,
2024. The information in this Schedule is presented in accordance with the requirements of Title 2
U.S. Code of Federal Regulations Part200, Unifurm Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awards (Uniform Guidance). Because the schedule presents
only a selected portion of the operations of Bay City Academy, it is not intended to and does not
present the financial position or changes in net position of Bay City Academy.

Expenditures reported on the Schedule are reported on the modified accrual basis of accounting.
Such expenditures are recognized following the cost principles contained in the Uniform Guidance,
wherein certain types of expenditures are not allowable or are limited as to reimbursement. Negative
amounts (if any) shown on the Schedule represent adjustments or credit made in the normal course of
business to amounts reported as expenditures.

The Academy has elected not to use the 10 percent de minimus indirect cost rate to recover costs as

allowed under the Uniform Guidance.

The Academy does not have any subrecipients.

NOTE 2 . OTHER DISCLOSURES

Management has utilized the NexSys, Cash Management System and the Grant Auditor Report in
preparing the Schedule of Expenditures of Federal Awards.

NOTE 3 . RECONCILIATION OF REVENUE REPORTED IN THE FINANCIAL STATEMENTS

Total federal expenditures per Schedule ofExpenditures of
Federal Awards

Add:
60 day funds from the prior year

E-Rate funds

Revenues per financial statements - federal sources

NOTE 4 - ADJUSTMENTS AND TRANSFERS

$ 1,197,279

10,599
3 864

$ 1,211,742

During the year ended June 30,2024, the Academy transferred 532,194 and $11,403 of awarded Title
lI and Title IV, respectively, to Title L The transfer was approved by Michigan Department of
Education. The revenue and expenditures for each federal progrzlm for June 30,2024 recorded in
Title I, is as follows:

Current Year
Expenditures

Accrued
(Deferred)

Revenue as of
June30.2024

Federal Program and Award
Number

Title I - 241530-2324
Title II - 240520-2324
Title IV -240750-2324

Totals

$ 214,247
27,396

9,240

$ 33,351
108

0

$ 2s0,883

247,598 $

27,504
9,240
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